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Turnover Analysis
Name
Institution
Course
Date



Calculation of Monthly Turnover
Month                              Separated Employees                         Midmonth Turnover
March                                       12                                                 552                                 12/552*100=2.2%
April                                           14                                                541                                 14/541*100=2.6%
May                                             16                                              539                                  16/539*100=3.0%
June                                             20                                              548                                   20/548*100=3.7%
July                                               22                                               545                                   22/545*100=4.0%
Turnover = the number of separation during the month      * 100
                   The average number of employees during the month
According to Katie Martinelli (2017), a high turnover in an organization might be caused by a lack of growth and progression. Opportunity for progression and growth in an organization is important for retaining the best employees.
Avoidance of giving employees feedback might push workers away from the organization. Feedback is an essential step when ensuring employees succeed, so avoidance of feedback demoralizes employee's success. Employees need to know they are valued in a team. Playing a crucial part in their growth and development demonstrates that the company is investing in its employee’s success, which increases loyalty to the employees. Provision of appropriate feedback to employees assists employees in developing their skills and improving performance. Hindering the opportunity of providing workers with appropriate feedback affects the organization's growth, and employees might turn elsewhere (Corey Moseley, 2020). Prevention of turnover is more of listening to workers, understanding why they leave, and why they stay.
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